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SUTTON GROUP
PTA/PTSA MEETING
AGENDA
Friday, January 13, 2017
10:00 A.M.

. Finding way to address low parental turn out at meetings

. Revision of Mission & Vision Statements

. Expanding Stakeholders Identification and Community Support
. “Gap Time” Work/Activity

. Action Plan Development



1.

g

Mission Statement

What the Group does
a. Preparations and Activities

Why it exist (Essentially why)

What reasons are most compelling for your organization? (Is the Mission
Statement essential for guiding changes in your Organization?)

What challenges do you see going forward?

How do you propose to address them?

Dimensions of Organization Capacity:

d.

Structure of Processes

b. Staffing

o o0

Leadership
Member Agencies
Partnerships
Financial Resources

7. Review of organizational strengths and limitations in each capacity area.

8. Consider problems/limitations



Create Action Steps

For each priority/change to be sought, describing:

¢ What will be done to bring about change?
e Who will carry it out?

¢ When will it be completed or it’s duration?
e Resources —fund, staff needed

¢ Communication —who should know what?
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MLO CET/PTA Meeting

January 12, 2017 MLO Auditorium

6:50am — Welcoming remarks by Dr. Jones and Mr. Vanterpool
Translated in Spanish by Mrs. Peralta,

Dr. lones acknowledged CET members who were present: Mr. Blassingame, Dr. Henry, and Ms. Laurie
Farber. She also thanked other attendees: Ms. Venetia Miller (MLO PTA President), Officer Brown
(HOPE), community members, parents, students, teachers, and administrators.

Dr. Jones reviewed the district’s uniform policy, and she called attention to the number of students and
faculty members wearing their green uniform shirts today. She discussed the success of the 5" grade
students moving to the portables on Monday, January 9*.

Dr. Jones stressed the importance of high academic achievement, mentioning that NYSED Commissioner
MaryEllen Elia met with administrators this afternoon. Commissioner Elia emphasized the importance of
academic growth, especially for MLO, which is designated as a Receivership school. MLO’s progress is
closely monitored by NYSED, Consequently, Dr. Jones mentioned that NYSED all information, including
this meeting’s minutes, will be sent to NYSED.

Mr. Ernest Sutton from the Sutton Group, LLC was introduced by Dr. Jones. She provided a biography of
Mr. Sutton’s impressive biography. She explained that that Mr. Sutton will address parents and the
community for the second time, as a follow-up to his first CET/PTO presentation in November 2016. Mr.
Sutton recognizes the importance of parental involvement in educating children. Dr. Jones indicated
that Mr. Sutton is going to provide four more presentations after tonight’s meeting this academic year.

Mr. Sutton’s presentation

Mr. Sutton thanked Dr. Jones, Mr. Vanterpool, Ms. Venetia Miller, parents, students, teachers,
community members, and everyone else who was present for their support. Mr. Sutton reviewed the
agenda. He asked the group to repeat, “We Will Rise.” He then asked participants to stand, if they
believe We Wiil Rise. All participants stood up and clapped. Mr. Sutton mentioned that he will be asking
participants to complete an evaluation, encouraging an honest critique and analysis of how we can
collaborate to continue the We Will Rise initiative.

Dr. Jones and Mr. Sutton thanked a PTA member, Mrs. Peralta, for her service to the WUFSD
community, especially community cutreach. Mrs. Peralta translated in Spanish at this evening’s event,
and she has translated at previous MLO events and meetings in the past.

Mr. Sutton discussed a Power Point slide that focused on the positive outcomes of parental involvement
—improvement in test scores, participation in sports program, reduction in discipline issues, as well as
recognition of student and staff success. Other benefits mentioned were increased safety and well-being
provided at schools, and the ability of schools to meet NCLB mandates.



According to Mr. Sutton, every child in the school system contributes to the enhancement of the overall
system, so we cannot leave any child behind. Benefits for parents of parental involvement include, but
are not limited to: greater knowledge of education programs and how schools work, greater confidence
about ways to help children learn, greater empowerment, and greater teaching effectiveness. He also
stated that increased parental involvement contributes to the community having a more positive view
of teachers, parents knowing about and having more access to available services, and improved overall
morale. Mr. Sutton encouraged parents to volunteer in the school community, which sets an example of
how to give back to the community. He stated that, when children are optimally educated, the entire
community benefits. Mr. Sutton explained that when families are involved in their children’s education,
there are improved student outcomes in math and reading.

Mr. Sutton articulated that effective home/schooi connection programs assist parents in providing home
environments that foster learning, while also providing support and encouragement to promote
children’s success. Certainly teachers benefit from training that promotes effective parent/family

involvement.

Mr. Sutton indicated that variations in culture, ethnicity and/ r socioeconomic factors impact parental
involvement. Parental involvement may differ for ethnic and cuitural groups. These differences should
be considered when planning parent/family involvement programs.

Some Outdated Thinking Concerning Parental Involvement:

1) Parents should come to school only when invited
2) Parents help raise money for school
3) Parents visit school mainly for children’s performances

Dr. Sutton stated that schools that have been the most successful in involving families look beyond
traditional definitions to a broader view that considers parents/families as full partners in the education
of their children.

What is a Family?

We must change the way we identify families, such as traditional, blended, etc.

For the purpose of today's conversation, a parent or family is anyone actively involved in raising and
educating a child.

Mr. Sutton indicated, “If you are not riding the wave of change, you are beneath it.”
Factors in Parental Involvement
Parents are the child’s first teachers

Parent involvement must be a legitimate element of education. [t deserves equal emphasis with
elements such as program improvement and evaluation. Teachers are some of the hardest working folk
Mr. Sutton knows, aside from parents. These are all of our children.



Parental involvement is a process, not a program of activities. It requires ongoing energy and effort.
Parents’ interaction with their own children is the cornerstone of parental involvement. A program must
recognize the value, diversity, and difficulty of this role. Mr. Sutton emphasized that most barriers to
parental involvement are found within school practices; they are not found with parents.

Mr. Sutton ended his presentation by indicating that one type or “size” of parental involvement does
not fit all. Parents need support to help build the home/school connection, so this will be an integral
role of Mr. Sutton when collaborating with the WUFSD.

Video Presentation

Mr. Sutton indicated that participants would watch a video, Father/Daughter Breakfast, and then
engage in a table talk group activity. Mr. Sutton asked what the video telis us about the importance of
parental involvement. The young man in the video is still on the streets, after he spent time in prison,
Nevertheless, this young father recognized the importance of his relationship with his daughter. Mr.
Sutton asked all parents in the audience to stand, and the remainder of the participants applauded them

for their involvement.

After the video presentation, parents and students collaborated in small groups to complete an activity
regarding parental involvement. One student shared the findings of the collaborative activity with all

participants.

The session ended at approximately 9pm, after participants completed the evaluation form.



Sutton Group
2" Cup of Coffee, Tea and Cocoa
Parental/Community Engagement Forum
Agenda
January 12, 2017

. Welcome — Dr. Jones

. Introduction of Facilitator — Dr. Jones

. Power Point Presentation — Mr. Ernest Sutton President “The Sutton Group”
. Video Presentation — Father Daughter Breakfast

. Table Talk and Parent Participation & Discussion

. Parents will Report Out on Discussion

. Re-Cap of Parent Discussion — Mr. Sutton

. Facilitator Evaluation

. Closing Remarks — Dr. Jones
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District-Wide PTA/PTSA Meeting
Monday, December 12, 2016 @ 6pm
Meeting Agenda

e What are our goals as a PTA/PTSA?

What are some obstacles that are experienced within our school that has hindered our success?

e How can we resolve them going forward?
e Ideas for increasing parental involvement...

o Unifying the PTA/PTSA’s Vision and Mission. They should address:
o Student Achievement
o Community Engagement
o Pride

For Discussion:
o Who are the stakeholders are

o Identify and clarify our roles



District-Wide PTA/PTSA Meeting
Monday, December 12, 2016 @ 6pm
Meeting Minutes

What are our goals as a PTA/PTSA?
Our goals are to get parents more involved.
Incorporate the school’s Vision and Mission into the PTA/PTSA’s Vision and Mission.

What are some obstacles that are experienced within our school that has hindered our success?
For further discussion. The only hindrance discussed at today’s meeting was the low parental

involvement.

How can we resolve them going forward?
We hope that working with Mr. Sutton will allow us to more effectively plan to resolve our low

attendance/membership rates.

Ideas for increasing parental involvement...
For further discussion. To be worked on at the next meeting with Mr. Sutton. This meeting will occur

on Friday, January 13® @ 3pm. Tentative location is the Small Conference Room at Central
Administration.

Unifying the PTA/PTSA’s Vision and Mission.
Below, please find the 1% draft of our unified Vision, Mission and Values. Please review and make any

revisions that may be necessary. Any and all feedback is welcomed. We will discuss at our next
meeting to finalize them.

The Wyandanch UFSD’s PTA/PTSA. identifies the stakeholders as the:

' Scholars

Parents

Families

Educators

Community Members

0 000

Mission Statement:
The overall purpose of the PTA is to make every child’s potential a reality by engaging and empowering

families and communities to advocate for all children.

Vision Statement:
The WUFSD PTA/PTSA’s Vision is to achieve scholar proficiency by engaging scholars, families, the

community and the stakeholders as partners in education.

PTA/PTSA Values:
The PTA/PTSA valués PRIDE as its foundation in achieving its Mission, Vision and Goals.

P — Perseverance: We persevere by advocating to remove all barriers in order to promote strong
parent, family and school connections.

R — Respect: We respect the contribution of our scholars, families, educators and community in our
efforts to achieving our goals.

I — Integrity: We demonstrate integrity by acting consistently with our beliefs and readily
acknowledge areas in which improvement is needed.

D - Dignity: The PTA conducts itself in a dignified manner to model self-worth and equality of all

its stakeholders.
E — Empathy: As members of the community, we will seek to understand and empathize with the

cultural needs of our diverse community.
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November 30, 2016  CET Parent Meeting MLO Gymnasium

Dr. Mary lones addressed the group indicating that we have a lot to celebrate. Since we are just
beginning to turn the corner, Dr. Jones asked that parents and the community so please continue to
collaborate with the Wyandanch UFSD. Tonight, as you will see based on our special presentation (by
Reverend Sutton) , we will focus our energies on implementing our new strategies in keeping you
involved as integral partners throughout the district, and especially at MLO Middle School.

The second week of January, scholars will wear the We Will Rise shirts that will be provided for free.
These shirts reflect the district’s initiative to continue improving. Dr. Jones mentioned that the district is

moving to wearing uniforms.

Dr. Jones mentioned that soon the fifth grade scholars will be moving to the modules. For parents and
community members who have not yet seen the modules, we will afford you the opportunity to have a

tour, once the modules are ready.

Dr. Jones indicated that since we have not overspent, and we are staying within the budget (this
statement elicited applause by the audience).

Dr. Jones mentioned that the band program is back, stating that they performed at Wyandanch Day. “If
you went to Wyandanch Day, you saw them perform.” Dr. Jones shared the PRIDE song, which is
reflective of the district’s PRIDE initiative - Perseverance, Respect, Integrity, Dignity, and Empathy.  Dr.
Jones reviewed the lyrics of the district’s PRIDE song, which will be presented by the scholars on
December 21% during the district’s winter concert.

Dr. Jones reminded parents that the district uses the Infinite Campus Parent Portal, so parents can check
assignment completion, review attendance, and access grades.

Dr. Jones cited the Newsday article, “2 LI Schools Improve.” MLO received the higher points of the two
districts, receiving 83%, yet the other school received 57%. She extended a huge thanks to the
community and to the CET team, stating that the minutes that are submitted to NYSED, reflect our
collaboration, dedication, and hard work toward meeting initiatives.

Dr. Jones then reviewed the data on the ELA and Math Assessments, highlighting improvements from
prior year. She mentioned that the passing rate was 78% for the 8" graders who took the CC algebra
Regents exams, which is up from 72% from prior year. Also, regarding high school credit, for the first
time the district offered Earth Science instead of Living Environment to some 8" grade scholars. 58% of

the scholars passed the Earth Science Regents exam.

Dr. Jones then updated the audience about the MLO initiative to teach agriculture, and she showed a
photo of the MLO School Garden.
Mr. Vanterpool then introduced Bishop Sutton, guest speaker from Elizabeth City, North Carolina. Each

table in the audience was asked to collaborate to come up with one idea to make the Wyandanch
School or schools better. Bishop Sutton stated that he believes that the Wyandanch UFSD will be a



)

model for the nation in term of exceeding expectations. Bishop Sutton discussed “teaming” and the
extent to which teamwork makes positive things happen.

Bishop Sutton provided the attendees with a brief autobiography. He mentioned that he was a
correction warden, managing the second largest prison in in North Carolina. He indicated that loved that
job because of the opportunity to guide the lives of children who “fell through the cracks, but had
awesome minds.” Bishop Sutton believes that a lot of student achievement is about community
attitude. To thatend, he asked the audience to consider the types of attitudes shared by community
husinesses, churches, etc. His point was that it will take a community attitude to create a culture to
educate every child. Bishop Sutton mentioned that Trustee Baker made his presence possible today. He
discussed the importance of communication and coordination to achieve our goals. Bishop Sutton
encouraged us to celebrate our achievement, but we must still continue to trive for better outcomes.

Bishop Sutton continued to relate that his parents never allowed the family to have a “poverty
mentality,” as he was “raised to give back.” He was taught the value of family in various contexts. If you
are a human being, then you are part of a human family that can transcend poverty.

According to Bishop Sutton, it took a family spirit to help the Wyandanch UFSD rise, and this spirit will
enable Wyandanch to continue to rise. if we do a better job of building trust, we will have the kind of
community engagement that will set Wyandanch apart. People will say that we care about the children.
Bishop Sutton mentioned that, according to the African proverb, it takes a village not only to raise but to

educate a child.

Bishop Sutton read a quote by John Schaar, “The paths are not to be found, but made.” He emphasized
the importance of making a path where there is not one, Bishop Sutton also mentioned that we shouid
motivate our scholars/children by “catching them doing something right.” He discussed that all adults
must consider themselves to be leaders. Ask your children what they want to be, so that you can

provide them with supports.

The presentation was followed by the performance by the Middle School Band led by Mr. Jones, MLO

Band Teacher.

Dinner was served following the band performance.
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10.
11.
12.

13.

WYANDANCH UNION FREE SCHOOL DISTRICT

COMMUNITY ENGAGEMENT TEAM & PTA MEETING
Milton L. Olive Middle School

Wednesday, November 30, 2016
6:30 p.m.

Agenda

Welcome and Greetings

PTA. Co-Vice President, Janet Villalta

We are Rising - Where Are We Now?

Review of Newsday Article, November 23, 2016

2 year NYS Test Comparison

MLO School Garden

Additional Classroom Space

Workshop (Part I) Keeping Parents Engaged and Focused on Student Achievement
Musical Performance by MLO Students

Dinner Served

Workshop (Part IT) Keeping Parents Engaged and Focused on Student Achievement
Raffle

Wrap Up




